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Application Problems with Egyptian Classes

	Problems
	How to help yourself

	Coping with large numbers of students
	Divide the class into groups with a leader to help manage the class

Involve students from the start of the lesson

Careful monitoring

Have a clear voice

Clear, checked instructions

Generally good classroom management e.g. set time limits

Have student-centred activities that involve all students

Build rapport with the students

	Mixed ability classes
	Careful monitoring

Good classroom management

Graded activities for weak and strong students

Encourage weaker students’ efforts and challenge stronger students

A variety of activities to suit different learner styles

Reward system for good/improved work

Mix up weak students with stronger ones

Extra lessons for weak students (if possible)

	Students not active enough and not motivated
	Build rapport with students

Have a good variety of activities

Have plenty of games and competitions (possible to turn some activities in book into competitions)

Clear, checked instructions

Concept check vocabulary to make sure students understand

Use student-centred activities such as role plays

Use a variety of interaction patterns

Keep the pace of the lesson just right i.e. not too slow, not too fast

Use warm-ups and coolers to vary pace of lesson

Set goals for students

	Lessons are too teacher-centred
	Use a variety of interaction patterns

Elicit from students rather than telling them

Teacher should be a guide not a dictator

Design activities that take the focus off the teacher

Use discovery activities for language presentations where possible

Set tasks for students to do before lesson

Help students to see the answer for themselves by using questioning techniques rather than just telling them

Experiment by timing how long you are the focus in the classroom: try to aim for less than 50%

	Lessons are too short
	Plan lessons carefully including how much time each activity takes

Decide if all activities will benefit students and cut accordingly

Set more mechanical exercises for homework

Be as efficient as possible: if some activities take a long time, find a shorter way of doing them; find the quickest but most effective  way to present new language; don’t go into lengthy explanations or corrections

Don’t go over homework in class time: give an answer key and students can ask about any problems they had

	Problems with student discipline
	Promote good classroom management

Have mixed ability groups with group leaders

Build a good rapport with students

Have a good variety of activities including games and competitions

Check understanding of grammar/vocabulary

Have a reward/punishment system

If nothing works, speak to the parents

Remember there are school discipline systems for undisciplined students

	Students not interested in skills work esp. listening
	Show the students how good skills could help them in their lives

Structure skills lessons so that you get them interested

Do integrate skills work

Teach the skill rather than just practice it

Only pre-teach words that help understanding

	Too much focus on end of year exams
	Teach English as a life skill rather than just a traditional subject to be passed i.e. show them how it is useful outside the classroom

Treat all the skills equally; don’t just concentrate on the ones in the exam

Integrate skills

Give exam practice activities for homework

Before exams, teach exam taking skills

Show students how to study independently for exams 

	Students are not independent
	Get students to prepare for lessons in advance 

Get students to do their own presentations for revision language

Make lessons as student-centred as possible

Have plenty of pair and group work

Have free speaking activities

Elicit information from students

Encourage them to use the Internet and watch TV programmes in English

Give them presentations to do based on Internet/TV

Get students’ opinions

Be a guide, not a leader

Encourage them to work out things for themselves e.g. by guessing meaning from context

	Students don’t integrate English at home
	Make students aware of the importance of English nowadays

Encourage them to be independent

Give extension activities for homework

Get students to prepare presentations and book reports at home

Encourage students to practise English with family and friends

Get parents involved with the learning process
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